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ALAMO HEIGHTS UNITED METHODIST CHURCH
CALLED CHURCH CONFERENCE
NOVEMBER 16, 2025 - 3 P.M.

Welcome and OPeNiNg Prayer.......oo e eerieecieeieieeieeeeesee e Rev. Greg Hackett
Election of Church Conference Secretary.......cccceeveeveeceeneecieeeeneenen. Rev. Greg Hackett
Grow Together video presentation.......ccoeceeeeeeeiecienieeieeceee e Rev. Jason Adams
QUESTIONS ANA ANSWETS..ccciiiiieeeeeeeeee ettt eeeeeee et eeeeeeeesesssannes Rev. Jason Adams

Johnny Boyd, Finance Chair
Valerie Slade, Executive Director

Call the QUESTIONS. ..ttt e e e e e eeeee e Rev. Greg Hackett
Motion: Approve the Grow Together Campaign.................... David Kinder, Board Chair
Motion: Establish a Building Committee........c.cccceeuenneee Steve Waters, Trustees Chair

Adjourn & ClOSING Prayer......ooceecieeieeieeeeeeeeieeeee ettt Rev. Jason Adams



VOTE TO APPROVE THE GROW TOGETHER GAPITAL GAMPAIGN

After receiving input from the church body and reviewing the proposed renovations
and enhancements to various ministry areas, the Board of Stewards believes God is
calling Alamo Heights United Methodist Church to launch a capital campaign that
will position our campus to serve the current and future needs of our community.
These campus renovations and enhancements will allow people—now and
generations into the future—to experience the transformative love of Christ. The
estimated campaign fundraising need, including fees and inflation, is $5,700,000.
The completion of the Grow Together projects will:

e Enhance spaces for children and youth

e Establish an inviting atmosphere to support our commitment to welcome all
people

e Improve campus security

e Create accessible spaces for everyone

o Update worship and group meeting spaces to foster spiritual development and
connection to AHUMC

e Establish funds for kitchen equipment and emergency repairs

The AHUMC Board of Stewards hereby moves that the church approve the Grow
Together Capital Campaign.

VOTE TO APPROVE THE ESTABLISHMENT OF
THE GROW TOGETHER BUILDING COMMITTEE

The Board of Stewards of Alamo Heights United Methodist Church hereby moves to
establish a building committee to oversee the work of the Grow Together campus
renovations and enhancements. The building committee will be accountable to the
AHUMC Board of Trustees and will be authorized to accept and sign contracts and
agreements in accordance with the requirements outlined in the campaign
documents. The building committee will also oversee and authorize funding of the
campaign projects not to exceed total commitments to the campaign.
Notwithstanding the foregoing, if warranted, the building committee will be
authorized, on Board of Trustees approval, to obtain interim financing not to exceed
total commitments in order to complete campaign projects.




